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How Are We Doing?

0 43 0 3

Baseline: FY-13 (3 Avg. per Month) Data Source: PARC  

Incident reports 
Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions

Goal: To get vehicle break-in's to 0% of 250,000 + 

vehicles parked per month.

Measurement Method: To review incident report data for vehicle break-in's 

within PARC LocationsGoal Source: PARC
Why Measure: To identify problem areas/location and make operational 

adjustments to reduce risk
Benchmark Source: TBD Next Improvement Step: Explore methods to educate citizens, continuous 

check active and passive security measures, close communication w/ LMPD 
Benchmark: TBD

Baseline, Goal, & Benchmark Continuous Improvement Summary

Vehicle Break-in's in PARC Facilities
PARC

KPI Owner:  PARC Operational Team Process:  Contract Management
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Vehicle Break-in's in PARC Facilities 
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